
Detecting Corporate Psychopaths 

By Kathy Bazoian Phelps 

kathy@kathybphelps.com 

 

Psychopaths make up 1% to 4% of the population. While serial killers tend to get the most press, 

psychopaths in the workplace are a common and pervasive problem, especially when in 

leadership positions. This presentation will discuss the unique characteristics of corporate 

psychopaths and how their manipulative and deceptive behavior can devastate co-workers and 

businesses. This is an issue that needs to be on every business’ radar screen. 
 

The presentation will discuss the personality disorder of psychopathy and how frequently 

psychopaths infiltrate the corporate world. The discussion will highlight the personality traits of 

the psychopath, including corporate executives, who deceives and manipulates victims and will 

cover the professions with the highest percentages of psychopaths. Trends in the corporate world 

unfortunately nurture this type of disorder and every business should be familiar with the telltale 

signs of a psychopath in its midst. Learn specific interview techniques designed to detect 

psychopaths, whether evaluating onboarding a new hire or investigating alleged malfeasance by 

an employee. Tips will be provided on how to best interview individuals to detect lying and 

withstand the manipulation. Exercising professional skepticism is paramount and detection of a 

corporate psychopath could save your company and prevent the flight of good employees. 

 

Specific discussion points will include: 

 

• How to identify the specific traits of a corporate psychopath 

• A discussion of the Hare Psychopathy Checklist to detect psychopaths 

• How to distinguish among different types of personality disorders 

• Types of functional psychopaths in the corporate world 

• What fearless dominance is and how this is present even among our presidents 

• Top 10 Careers with the most psychopaths 

• Why psychopaths successfully infiltrate the corporate world 

• Identifying factors in the corporate world that permit psychopaths to prosper 

• How to detect a psychopath 

• How to best interview a psychopath 

• How to best interview individuals to detect psychopathic traits. 

• How to know when someone is lying 

• How to assist your business to avoid hiring a psychopath 

• What businesses and firms can do to prevent organizational problems from 

psychopaths 
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